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Functions of major divisions 

 

Division Functions 

Mini Power Business 

Unit (abbreviated as 

MP Business Unit) 

Organize the purchase of materials for Mini Power products such as power supply of 

notebook, printer and Set Top Box, as well as production management, marketing, 

business management and after sales services.  

Server and High 

Power Business Unit 

(abbreviated as SH 

Business Unit) 

Organize the purchase of materials for High Power products such as power supply of 

desktop computer, play station and workstation, server, storage device, as well as the 

production management, marketing, business management and after sales services. 

LED Business Unit 
Organize the purchase of materials for LED lighting products, as well as production 

management, marketing, business management and after sales services. 

Sales and Marketing 

Center 
Organize the products sales and relevant business. 

Procurement Center Organize the purchase of materials for various products. 

R& D Center 
Organize the mechanism thermal simulation of various products, test and assist each 

business unit to produce product samples. 

Quality Assurance 

Center 
Organize quality control and maintain after–sales customer relationship. 

Design Quality 

Assurance Center 

Organize design quality assurance, parts engineering and certification of compliance 

with safety regulations for various products. 

Advanced Technology 

Center 

Integrate and make flexible use of the technology resource of the Company, assist 

each business unit for technology development and have the technology transferred to 

each unit. Long-term development of new technology to accumulate the technology 

capability. 

Product Material 

Control Center 
Organize to arrange production scheduling and inventory management. 

Manufacture Center Organize the production and manufacturing business of the Company. 

Financial Center 
Organize the finance, accounting, stock affairs, custom affairs and the import/export 

business. 

Administration 

Management Division 

Organize the human resource, general administration, corporate social responsibilities 

and industry safety and health business. 

Industrial Safety 

Division  
Discuss, plan, monitor and implement the safety health management matters. 

MIS Division Organize MIS of the Company. 

Audit Office 
Audit and evaluate the internal control system of the Company, and the 

implementation of all regulations and systems 

 

 


